
Oak Tree HOA Annual Meeting 

 
November 10, 2010 



Agenda 

 Opening Welcome 5 minutes - Rich 

 Update on Goals - 15 minutes - Rich 

 Financials - 15 minutes – Jon 

 Santa Sleigh – 5 minutes - Jay 

 Nominations - 5 minutes each (10 minutes) 

 Q&A for Nominees – 10 minutes  

 Voting - 15 minutes - Mickey 

 Motions from floor - 10 minutes 

 Close Meeting - 5 minutes - Rich 

 



Opening 

 Thanks to previous board members 

 

 Introduction of board members 

 

 Annual Meeting Requirements 
 Election of new board member at the annual meeting by secret written ballot. 

 Roberts Rules of Orders Revised shall govern for any question not covered by the 
bylaws 

 President shall preside at all meetings. 

 Vice President shall act in the place of the president in the event of his absence. 

 Secretary shall record the votes and keep the minutes of all meetings and 
proceedings of the board and of its members 

 Treasurer shall prepare an annual budget and a statement of income and expenditures 
to be represented to the membership at its regular annual meeting and deliver a copy 
of each to the members. 



Goals 2010 - Communication 

 Institute informal HOA Member/Board get togethers at each pool on a 

Quarterly basis so that Board is aware of member issues. 

 Complete 

 Update/refresh Web Site including more information on how the board is 

doing. Target completion September 2010. 

 Complete 

 Hold a formal mid year meeting (in addition to Annual meeting) to 

feedback progress on issues to members. 

 Complete 

 Work with BAM to increase accountability with community concerning 

status of common area maintenance including investigating posting of status 

on web site.  Target completion September 2010.  

 Waiting on web site programming training. 

 



Goals 2010 – Social and Community 

Social 

 Hold at least 2 social events (i.e., pool openings, July 4th, Halloween parade 

and End of August)  

 Complete – HOA Carnivals (May 23, Sept 25) 

 

 Community  

 Identify and implement activities with Mooresville PD and/or Iredell 

County Sheriff with respect to speeding and criminal offenses by June 2010. 

 Complete – Speed Limit signs added, police patrol ongoing  

 Increase community service activities in community.  Target at least 3 

activities for 2010 that are open to the community members and families.   

 Complete - Food drive at Party, Scoops for Serenity House,  MSK (12/10/10) 



Boat Storage  

 Investigate increasing boat storage including the impact of adding a 

playground (impermeable area) on boat storage. 

 On hold. 

 

 Develop standards on boat storage expectations (no vehicles, commercial 

vehicles, trailers, etc.) 

 On hold. 

 

Pool 

 Complete Pool Maintenance projects 1Q2010.  

 All activities complete except Wading Pool.  

  

Goals 2010 – Amenities Improvement 



Goals 2010 – Financial 

 Define/Refine scope of work and put out bids for Landscaping, Management 

Company and Pool Company to assure good value for monies spent.  

Target completion November 2010. 

 Complete – Landscaping out for bid, Pool contract expires 2012.  BAM was low bid. 

  

 Determine more aggressive resolution concerning chronic annual due 

delinquencies by September 2010 

 Complete.  Security Fobs, Payment plans 

  

 Identify at least 3 cost savings opportunities by November 2010.  Employ 

BAM to help identify. 
 In Process. 

 



Common Goals for 2011 

 Does the community want the Board to continue to 

formulate goals by 3/1/2011? 



Other 

 BAM  

 704 829-7878 

 704 777-4124 

 Brawley 

 Dan 

 Enforcement stepping up 

 Access to traffic light analysis 

 



1. How did we do for the Year? 

 Income and Expenses review 

 Delinquency review 

 

2. What is our plan for FY 2011? 

 Planned Budget 

 

Financial 



1. How did we do for the Year? 
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2. What is our plan for FY 2011? 

 Planned Budget 

 

Financial 



How did we do for 2010? 
Summary 

Budget Actual 

Total Income $103,350  $116,981  

Total Expense $88,356  $135,031  

Difference $14,994  ($18,050) 

Repairs and Security were largest contributors to the Pool Expense Increase  

Backup includes: Balance Sheet, Detailed Income and Expenses 



How did we do for 2010? 
Expense Details 



Balance Sheet (Jan – Sept 2010) 



HOA Delinquency  

Increasing Delinquency prevents community from adding improvements 
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January February March April May June July August September

OT $2,747 $2,797 $4,447 $3,168 $3,240 $2,970 $2,720 $2,720 $3,000 

MC $13,350 $9,726 $9,285 $11,685 $8,538 $8,213 $9,508 $8,998 $9,028 

WS $14,492 $12,931 $15,656 $16,578 $15,448 $24,178 $26,443 $27,703 $30,053 

Total Delinquent $30,589 $25,454 $29,388 $31,431 $27,226 $35,361 $38,671 $39,421 $42,018 
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Proposed Budget for FY11 

11/9/2010 16 

Landscaping out for bid – potential reduction in expense to drive efficiencies 

Backup includes: Proposed 2011 Budget 

% of Total 

Expenses 



Nominations 

 Bill Morgan 

 Rich Vershel 

 Any nominations from the floor 



Backup 



Detailed Income (Jan – Sept 2010) 

Category Actual Budget Variance Percent
Fines 13,750.00

Quarterly Assessment 92,260.00 92,625.00 -365.00 99.61%

Boat Storage 8,039.16 8,850.00 -810.84 90.84%

Interest 922.50 187.50 735.00 492.0%

Late Fees 2,010.00 1,687.50 322.50 119.11%

Total 116,981.66 103,350.00 13,631.66 113.19%



Proposed 2011 Budget 


