Oak Tree Homeowners Association
2011 Draft Goals

Communication

· Work with BAM to increase accountability with community concerning web site and status of common area maintenance including investigating posting of status on web site.  Target completion March 2011.

· Develop perception/satisfaction survey of Homeowners concerning areas of Board performance, Management Company performance, social activities, etc. to distribute at Annual Meeting.
· Update community directory by December 1, 2011.
Social

· Hold at least 3 social events (i.e., pool openings, July 4th, Halloween parade and End of August)

Community

· Target at least 3 community service activities for 2011 that are open to the community members and families.  
Amenities Improvement

· Boat Storage

· Investigate increasing boat storage including the impact of adding a playground (impermeable area) on boat storage by end of summer.
· Develop standards on boat storage expectations (no vehicles, commercial vehicles, trailers, etc)

Financial  

· Evaluate programs to determine effectiveness of reducing delinquencies by July 2011
· Evaluate programs and implement applicable energy savings programs by December 2011.  
